TONG CONG TY DAU VIET NAM-CTCP CQNG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XANG DAU Poc 1ap — Tw do — Hanh phiic
DAU KHi NAM PINH o
s6:48S /DKND-KHPT&AT Nam Dinh, ngay OF thing +/ nim 2022
BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
VA NHIEM VU SXKD NAM 2022

Kinh guri: Pai hoi Déng Cb dong — Cong ty CP Xang diu Dau khi Nam Dinh

PHAN I
KET QUA HOAT PONG SXKD NAM 2021

I. Pic diém tinh hinh:

-Dich bénh Covid-19 bung phat manh da anh hudng ti€u cuc dén moi mit doi
séng kinh té x3 héi trén pham vi toan cdu va Viét Nam.

- Trén céc dia ban chinh Cdng ty phu trach chiu sy canh tranh 16n cta nhiéu dau
mdi kinh doanh xang dau va throng nhan phan phdi.

- -Do hién trang tai san d4 xuéng cdp cho nén Cong ty phai tiép tuc ting cuong
cong tac dau tu stra chita dé dam bao giit va tang san luong ban 1é ciia hé thong cac
“CHXD tryc thudce do d6 cin s6 vén dau tu 16n va phét sinh thém chi phi phan bé.
II. Két qua thuwc hién nhiém vu, ké hoach nim 2021
1. Két qua thwe hién cdc chi tiéu kinh doanh, tai chinh

' , b en TH KH T Ty 1€ % so voi
Ak Lacchinen VT | 5020 | 20m1 20;11 KE 2071 | TH2020
1 | San lugng
a | Kinh doanh XD M3 96.029 |  95.000 | 106.194 112% 111%
- | SL Ban buén M3 50.537 | 47.500 | 66.362 140% 131%
- | SL CHXD M3 45492 | 47.500 | 39.832 84% 88%
| Sén lwgng PVOIL Easy | M3 1.945| 2400 | 1.761 73% 91%
¢ | Kinh doanh DMN M3 | 43,25 100 | 67,9 68% 157%
2 | Tong doanh thu Ty d 912,7| 925,9| 1.365,8 148% 150%
3 | Chi phi hoat dong Ty d 67,18 63,5 68,1 107% 101%
| Chi phi KDXD Ty d 64,45 60,5| 66,8 110% 104%
CP KDXD binh quén d/lit 671  637| 629 99% 94%
Loi nhuan TT Tyd | (49,37) 40| 4,54 114% -
5 | Nop NSNN Tyd 249 230 | 270 117% 108%

2.Cong tic diu tw
a) Ddu tw phdt trién hé théng CHXD
- S5 CHXD phat trién mé6i trong nam 2021: 0 CHXD.
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-S4 CHXD hién Cong ty dang quan ly: 31 CHXD, dat mirc san lugng binh quén
106 m3/CH/théng ting 13% so v6i nam 2020 (do anh hudng cua dich bénh nén san luong
tiéu thu tai cac CHXD giam tuong dbi nhiéu). :

b) Pau tw x&y dung co ban, mua sdm thiét bi

-Du 4n “Déu tu stra chita, cai tao CHXD Gia Thanh”: dd hoan thanh va dua vao
khai thac tir ngay 13/4/2021.

-Du 4n “Hop tac dau tu kinh doanh CHXD tai Tram dung nghi Cao toc Tay
* Ninh Binh”: d4 hoan thanh cdng téc thi cong va di vao hoat dong tir ngay 27/01/2022.

-Hoan thanh xong cdng tac thi cong chinh trang hé théng nh4n dang thuong
hiéu va nha vé sinh tai cac CHXD theo ndi dung da dwoc Tdng cong ty phé duyét.

-Hoan thanh cong tac thi cong sura chita, cai tao tai mot s6 CHXD truc thudc
(Giao Thuy, Cong Hoa, Xuan Truong, Nam Hong, Liém Phong) theo phuong 4n da
dugc phe duyét.

3.Cong tdc svea chiva, quan ly AT -KT

-Duy tri tinh trang thiét bi mdy moc, phuong tién van tai hoat dong binh
thuong. -

- Thuc hién cong tac stra chita, chinh trang lai kho trung chuyén dam bao khic

- phuc dugc cac ton tai theo tiéu chi danh gia clia ¢ an 808.

- Thyc hién xong cong tac son xe bon va dan logo Tan Hoang Minh cho tit ca
cac xe xitec ciia Cong ty theo ding tién do dé ra.

- Thyc hién quan tric mdi trudong kho trung chuyén dinh ky.

4. Cong tac t6 chirc — lao dong va tién lwong:

a) Cong tic to chikc va cdn b

- Thuong xuyén cap nhdp, diéu chinh, bd sung hé thng van ban quan 1y ndi bd
" bao gdm cac quy ché, quy dinh, quy trinh phu hop véi diéu 18, didu kién ctia Cong ty tao

hanh lang phép ly cho cac hoat dong cia Cong ty tudn thi diing quy dinh phap luét.

-Diéu chinh, bd sung quy hoach dén nam 2025 ddi vé6i cac chirc danh lanh dao
ciia Cong ty.

- Cong tac bd nhidm, tai bd nhiém, luan chuyén can bd dwgc thuc hién ding quy
dinh. Trong nim d4 hoan thién thi tuc bd nhiém lai dbi véi 01 Phé gidm dbe Cong ty;
01 ké toan trudng, hoan thién thu tuc bd nhiém Truéng BKS chuyén trach tai Cong ty,
bd nhiém chirc danh Giam dbc Chi nhanh Ninh Binh.

b) Céing tdac lao dong v tién lwong

- Tong s6 lao dong nam 2021: 216 ngudi, ting 16 ngudi, giam 10 ngudi so véi dau

ky. Viée diéu dong, sap xép lao dong dugc thuc hién linh hoat nhim dap tmg nhu ciu
SKXD no6i chung va trong giai doan dich Covid-19 bung phat noi riéng.
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-Quy tién 1ucmg: Quy luong ndm 2021 cua Cong ty dat 22,738 ty dong. Thu
nhip binh quan nam 2021: 8,59 tri€u dong/ngudi/thang, cao hon 13,6% so véi nam
2020 va ké hoach nam 2021.

-Ban hanh co ché tra luong bé sung nham hd trg dam bao thu nhap cho cac
CHXD bi sut giam san luong nhiéu do anh hudng cia dich Covid-19.

- Céc ché do khac ctia ngudi lao dong duge Cong ty dam bao day dui.

5.Céng tdc tai chinh ké todn:

- - Linh hoat trong cong tac str dung, ludn chuyén tir cac nguén vbn khac nhau
cia cong ty dam bao phuc vu cho hoat dong SXKD cua Cong ty mot cach hiéu qua
) nhét; |

- Thuc hién va kiém soét cdc hop dong tin dung 2021 dé phuc vu nhu cdu von
cho cong tac kinh doanh va dau tu.

- Thuc hién kiém soat va tiét giam chi phi hoat dong cua cong ty nam 2021

6. Cong tdc thuc hanh tiét kigm va chong lang phi

-Pinh mirc hao hut trong kinh doanh xang dau da giam va thap hon dinh mirc
d3 ban hanh, dic biét trong cong tac quan ly kho da tiét kiém hao hut khoang 40% so
© véi dinh mirc hao hut cia Tdng cong ty (ndm 2021 da tiét kiém khoang 42m3 xdng
dau tuong dwong 340 triéu ddng chi phi hao hut véi san luong xuit qua kho nam 2021
khoang 75.000 m3 xing dau).

7. Cong tdc trién khai d@é dn 1114 va 808

- Doi dic nhiém cia Cong ty van thuc‘mg_ xuyén di kiém tra nhic nhd, thuc hién
chim diém danh gi tai cac CHXD va kho TC hang thang;

- Ban lanh dao Cong ty thuong xuyén chén chinh kho va cac CHXD thuc hién
~ nghiém tdc D& 4n 1114/808, yéu cau kho va cac CH khéc phuc cac ton tai theo kién
nghi cua Poan kiém tra Téng Cong ty trong céc dot danh gia; Ap dung c4c hinh thuce
ky luat dbi v6i cac ca nhan/tap thé khong tudn thu cac quy dinh va thuc hién khen
thudng dbi véi céc c4 nhan/tap thé thuc hién t5t cac tidu chi cia dé 4n.

- Trong ndm 2021 Cong ty t chirc stra chita, chinh trang lai Kho, cac CHXD
tre thude da xubng cép dé dap tng céc yéu céu, tiéu chi ciia dé an 1114/808.

8. Cdc cong tdc khac

- Trién khai céc hoat dong tir thién, an sinh x& hoi trén dia ban hoat dong ctia Cong ty.

- Cong doan va Doan thanh nién Cong ty thuong xuyén phdi hop trién khai céc
hoat ddng phong trao ciing nhu cham lo doi séng cho Ngudi lao dong

+ Tham gia c4c hoat dong ASXH tang qua cho cac gia dinh c¢6 hoan canh kho
~ khan va hoc sinh nghéo vugt kho dip tét Nguyén dan tai Pdn bién phong Quét Lam,
Giao Thdy, Nam Dinh.
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+ Thuc hién chuong trinh ngay thtt 7 xanh trong thang 5, chinh trang don dep vé
sinh tai cac CHXD, trong d6 dac biét cic CHXD khu vuc quéc 16: Lién Minh, Liém
Phong, Loc Ha, ...;

+ T4 chirc diéu hanh tuyén truyén hinh anh PVOIL tai khu vuc Nam Dinh

+ Tham gia cudc thi y tudng xdy dung app PVOIL 4U

+ Van dong doan vién tham gia giai chay vi cng dong PVOIL RUN do Tdng
cong ty tb chirc | |

- T chure t6t cong tac phong chéng dich Covid -19 tai cac don vi truc thude.

. + T chirc cdp phat dung dich ria tay, khdu trang, kinh chén giot ban ciing nhu
nhic nhé ngudi lao dong thuc hién t6t cac quy dinh trong cong tdc phong, chéng Covid-
2

+ Phdi hop cling co quan y té t5 chirc kham sang loc, tiém véc xin phong Covid-
19 cho ngudi lao dong lam viéce tai cong ty.

III . Panh gi4 két qui thwe hién

1. Két qua dat dwoc

Nam 2021 méc du tinh hinh dich bénh Covid-19 bung phét dién bién phirc tap
anh huong truc tiép dén hoat dong SXKD, nhu cAu tidu thy xang diu gidm. Tuy nhién
bang su doan két n luc hét minh ctia toan thé CBCNV tir cdng téc diéu hanh dén khau
thue hién cac cong vi€e cu thé do d6 cong ty da dat duge két qua kinh doanh déng biéu
- duong.

- Cong tac Kinh doanh:
+ Hoan thanh ké hoach san luong va hoan thanh vurgt mirc ké hoach loi nhuén
- ndm 2021.

+ Cong tac quén Iy céng no dugc kiém soét chit ché, hiéu qua hon.

+ DPam bao hguén hang cung cip cho cac khach hang trong hé thong.

+ Ap dung quy dinh vé quén ly, danh gia phuong tién vén tai da gop phan nang
cao y thirc vé quan ly xe dbi véi lai xe va nang cao chét luong dich vu van tai, hinh
anh cua Cong ty.

- VE cong tac dau tu, stra chita:
"+ Hoan thién cong tac xin cdp GCN quyén sir dung dat méi va Cong tc dau tu
stra chita cai tao CHXD Gia Thanh. ;

+ Hoan thién cOng tac stra chita chinh trang lai kho trung chuyén, cac CHXD,
Phuong tién van tai theo dung ké hoach nham néang cao hi€u qué hoat dong cua kho
cling nhu khic phuc dugc céac tdn tai theo cdc tiéu chi danh gia cua dé 4n 808, dé an
1114.
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. - Thu nhép cho nguoi lao dong: Thu nhap binh quén nam 2021 cao so v4i nam
2020 va ké hoach nam 2021.

- Cac mat cong tac khac:
+ Cong doan, cac to chirc doan thé t6 chirc cac hoat dong chao mung cic ngay
~ 18/ky niém dam bao an toan, tiét kiém va 4m clng.

+ Pam bao an toan moi mit trong qua trinh SXKD.

2. Tén tgi cin khdc phuc.

-San luong bén 1€, Pvoil Easy, san lugng DMN khong hoan thanh ké hoach va
thap hon so véi mitc binh quén ndm 2021.

- MOt sé don vi, ca nhan khong thuc hién tét cac quy trinh, quy dinh ctia cong ty
trong cong tac kinh doanh ban hang.

-Mbt s6 CHT con chua néu cao tinh chu d(“)ng trong cong tac quan ly cira hang,
cOng téc phét trién khach hang méi khong dat yéu cau.

- Cong tac Péu tr phat trién mang luéi CHXD trién khai cham, két qua khong dat

- duoc theo ky vong ban dau.

PHAN II
PHUONG HUGNG NHIEM VU KE HOACH NAM 2022

I. Muc tiéu, nhiém vy frqng tam 2022:

1. Mt s6 nhigm vu chinh

- T chirc kinh doanh xang dau tuan thii cdc quy dinh ctia Nha nude, chinh sach

“clia Tong cong ty va phu hop voi dac diémi, tinh hinh tai don vi; phdn d4u gia tang sin
lugng kinh doanh trén cé 3 kénh phan phdi dé mé rong thi phan song song v&i dam béo
hiéu quéa kinh doanh; P4y manh kinh doanh ddu m& nhon ctia PVOIL Lube;

- Tap trung gia ting san luorng ban 1¢ thong qua cac CHXD hién eru va phat
trién mai trong ndm 2022, phén d4u dén cudi ndm 2022 san lugng ban 1é binh quan ting
10% so v6i san lugng thuc hién ndm 2021. DAy manh trién khai chuong trinh PVOIL
Easy, PVOIL B2B va cac hinh thic ban hang tmg dung CNTT khéc cung v6i da dang
cac hinh thtrc thanh toan phi tién mat (QR code, mobile money ....);

- Trién khai kinh doanh céc dich vu phi xing dau (non-oil) tai cac CHXD;

- Tiép tuc thuc hién nghiém tic D& 4n 1114 vé& “Nang cao chit luong phuc vu
khach hang tai CHXD” va P& 4n 808 “Néng cao chat lugng phuc vu khach hang tai Kho
Xang dau”;

| - Tiép tuc tim kiém co hoi phat trién CHXD theo céc hinh thirc (dau tu, mua,
thué dai han, hop téc du tu, gidi thiéu co hoi @ Tdng cong ty ddu tu sau d6 giao cho
don vi thué khai thac...) trén co s& can ddi dugc nguén vén phit hop véi quy dinh va
chiu trach nhiém vé hiéu qua dau tu. Thuong xuyén td chirc kiém tra, giam sat dbi voi
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cong tic dau tu CHXD dé dam bao dau twr hiéu qua va khong dé xay ra céc truong hop

thua 18/mét von;

- Van hanh khai thac an toan va hiéu qua Kho trung chuyén SPDK Nam Binh;

- NO luc thuc hién cac gidi phap khéc phuc tinh trang mat can ddi vbn trong giai
doan tiép theo; chu dong thu xép vbn d4p ing nhu ciu dau tur phét trién trong nim 2022
trén nguyén tic khong lam gia tang tinh trang mAt can dbi vén so vdi thoi diém
31/12/2021;

‘ - Xay dung phuong an khéc phuc d6i véi cac vén dé lién quan dén viéc mét an
toan tai chinh ciia don vi dé trién khai thuc hién theo néi dung chi dao tai Quyét dinh s6
309/QP-DVN ngay 24/5/2021 cua HDPQT Tdng cong ty vé viéc thong qua danh sach
cac Pon vi thanh vién thudc dién giam sat dac biét;

- Tuan thu tuyét d6i cac quy dinh vé an toan — phong chdng chay nd, bao vé moi
trrdng, dam bao an toan cho con ngudi va tai san trong hoat dong san xuét kinh doanh;

- Quyét liét xx ly cac tdn dong dé hoan thanh viéc Cép gidy chirng nhan quyén

st dung dét va quyén s& hitu tai sdn gén lién voi dét theo ding quy dinh phap luét va
ding cam két vé thoi gian da bao céo Téng cong ty;

- V& cong tac quan tri:

+ Tang cudng kiém tra, gidm sét hoat dong cua don vi, ddm bao higu qua, bao
toan va phat trién von; Kiém soat chat' ché cong ng, khdng dé phét sinh ng xAu méi, x{r
Iy dirt didm dé thu hdi ng tn dong, kho doi, dam béo tinh hinh tai chinh lanh manh va

thuc hién ddy du céc bién phap quan tri rii ro theo quy dinh;

+ Tang cudng kiém soat, tiét giam chi phi, gid thanh, thuc hién chi phi phai gén
v6i hiéu qué san xuét kinh doanh;

+ Tang cudng cOng tac quan tri doanh nghiép, phat trién thuong hiéu, dy
manh trién khai cac d tai nghién ctru khoa hoc va img dung cdng ngh¢ thdng tin trong
quan ly diéu hanh nhim nang cao hiéu qua kinh doanh;

+ Pay manh viéc trién khai cong tac chuyén d6i s6 nham ting cudng hiéu qua
quan tri, trong d6 dac bi€t quan tam dén cong tac hién dai héa try bom nhim tao nén
tang ving chic cho viée Gng dung cong nghé 4.0 trong kinh doanh ban 1¢ va da dang
héa cac hinh thirc thanh toan khong tién mat.

+ Ra sodt/xdy dung va ap dung hé thong tiéu chi dénh gia két qua thuc hién
cong viéc (KPIs) tai Don vi nhim st dung hiéu qua céc ngudn lyc hién c6 va dap ung

yéu clu phat trién cua Pon vi; ‘

- Thue hién céc nhiém vu khéc duoc Dai hoi dong cb dong giao.
2. Chi tiéu ké hoach 2022

Stt Chi tiéu bVT KH 2022
I |Chi tiéu sin lwgng

San luong xang dau

1.1 |Theo kénh tiéu thu m3 102.000
- |Béan budn Dai ly m3 20.500
- |KHCN m3 36.500 |
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Stt * Chi tiéu DVT KH 2022

- |CHXD m3 45.000
1.2 |San lugng xdng ES m3 15.000
1.3 |San lugng PVOIL Easy m3 2.500

2 |San lwong kinh doanh DMN PVOIL Lube lit 100.000
II |Chi tidu tai chinh

1 |Téng doanh thu Ty dong 1.099,2
2 | Téng chi phi Ty ddng 64,8

- |Chi phi binh qudn dong/lit 628
'3 |Loi nhuén truéc thué Ty déng 4,0

4 |Cac khoan nop NSNN Ty dong 277.4
III |Ké& hoach vén dau tw

1 |Piu tu XDCB & mua sim TTB Ty dong 2,8 |

- |Vén chu sé hitu Ty ddng s

- |Vén vay + khac Ty dong 2,8

2 [S6 CHXD phat trién trong nam - CHXD

IV |Chi tiéu vé lao déng, tién lwong

1 |Lao dong tdng/gidm (+/-) trong ndm Nguoi ]

2 |Téng quy tién lwong du kién Ty dong 219

3 |Thu nhép binh quén Trd/ng/th 8,86

IL.Kho khiin, veéng mic:

- Du bao dich bénh Covid-19 s& duogc kiém soét trong ndm 2022, tuy nhién nén
kinh té van chua thé phuc hdi hoan toan nhu so véi trude khi xay ra dich bénh.

- Thi truong xédng déu trong nuéc van chua van hanh theo co ché thi truong,
Nha nuéc van quan ly gia ban 1é c4c mit hing xing dau;

- Thi truong c6 su tham gia ngay cang nhiéu clia cdc dau mdi kinh doanh xing
dau, canh tranh gay gt trong khi sirc canh tranh cta Coéng ty ngay cang suy giam.

- Loi thé canh tranh ciia cong ty 14 ngudn hang tai kho Trung chuyén hién nay
khong con duoc duy tri, khi cdc ddu méi cling da x4y dung hé théng kho tang bén bai tai
Ha Nam, Nam Dinh.

- Cong ty phai chiu chi phi tao ngudn tai Kho Trung chuyén 16n, lam giam sirc
canh tranh trén thi truong.

- Do hién trang tai san d& xudng cip cho nén Cong ty phai tiép tuc ting cudng
cdng tac dau tu sira chira & dam bao gitr va tang san lugng béan 1é ctia hé thong cac
CHXD truc thudc do d6 cin sb von du tir 16n va phat sinh thém chi phi phan bd.

- Cong tac ddu tu phét trién mang [uéi cira hang xing diu gap nhiéu kho khan
do céc yéu td tac dong tir cac thay ddi co ché chinh sach quan ly cia nha nudc.

IMI. Cic giai phap thuce hién ké hoach:
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- Tuan tht chinh sach bén hang cta Tong Cong ty, thuc hién kiém soét cong ng
- khéch hang, d6n dbc thu hdi cong ng theo dung hop ddng da ky két. Uu tién ban hang
cho ddi trong khach hang thanh toén ngay, khach hang cong nghiép.

- Ap dung KHCN trong cong téc quén ly diéu hanh cong tac kinh doanh.

- M rong trién khai thanh toan khong ding tién mit.

-Pidu hanh linh hoat hang tdn kho va cdng tac ban hang tai timg thoi diém nha
nuéc diéu chinh gié ban 1€. Trién khai c4c gidi php ban hang dé on dinh, ting trudng san
lugng ban 1€ tai cac cira hang xang dau truc thudc, ting cuong thuc hién a8 an 1114 va dé

~4n 808. |

- Thuc hién tiét gidm chi phi trong toan hé théng-¥ Xir ly céc cong ng tdn dong dé
thu hdi vén.

_ - Tiép tuc phat trién ctra hang ban 1€, lva chon céc hang muc df?lu tu ddm bao
tinh hop ly va hiéu quéa hé théng ban 1¢

- Thuc hién tét quy ché giao khoan chi phi cho cic CHXD tryc thuge nham tiét

~ giam chi phi hoat dong, tir d6 nang cao hi¢u qua hoat dong khéi ban 1¢, nang cao tinh
- chu dong cho céc cira hang trudng.

-Ra soat b tri, sép xép nhén su hop ly, phtt hop cong viéc; Pay manh cong tc

da0 tao ndi bo dé nang cao trinh d6 cia CBCNV, ting ning suét lao dong. Thuong
~xuyén danh gia chit luong lao dong cia can bd dé kién toan cong tac can bd va quan ly
diéu hanh.

-Ra sodt, d& xuét bd sung/stra ddi quy trinh/quy dinh/quy ché phi hop vai diéu

kién SXKD ctia Cong ty.

- Khen thuémg kip thoi cho cac tap thé, ca nhan hoan thanh tét cac nhiém vu dinh
ky hang quy/6 thang/9 thang/nam.

- T4 chire cac hoat dong phong trao lao gan lién véi hoat dong SXKD cua cong
ty tao vén hoa trong Cong ty va tao su gin bo doan két ndi bo.

Trén ddy 1a béo cao téng két cac mat hoat dong ctia Cong ty CP Xing dau Dau
khi Nam Dinh. ‘
Xin tran trong cam on !

Noi nhin:
- Nhu trén;
- HDQT Cong ty (dé b/c);
- BKS,BanGDb Cty; ¢+ -
- Luu W;KHDT%C ¥
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